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Lae People’s Democratic Republie

Wcrpfinance o Caghtal Develspmeat
Empowered lives.

Resilient nations.

fr m_ the tmproved dehvery of pubilc serv:ces, an effectwe : )
o -protectwn of their rlghts and gfeater part:cnp ation m transparent N
" decislon making - R ' :

d Country Programme Outcome -

S Or[ginal Budget {USS) A I.atest Slgned Revlslon (USS}
Total Budget e : SR I _ 5
12,568, 800 12,568,800
United Nations Dev. Programme 400,000
United Nations Capital Dev. Fund 1,300,000
Swiss Agency for Dev. Cooperatlon 4,000,000
Resources Republic of Korea 2,600,000
Luxembourg Government 1,000,000
GEF (paraliel) 2,000,000
Government {parallel) 702,000
Yet to be funded 1,166,800




1. Project Implementation Status and Key Results
Implementation Status Summary at Outcome level

o Drafting of Decree of Civil Service Performance Appraisal System has been completed under
the guidance of the MoHA Steering Committees. Consultation meeting with MoHA
departments provided constructive feedback to adjust and improved the decree. The first
consultation with local administrations has been conducted in the southern provinces gaining
valuable local administration feedback on content, structure, and clarification on technical
issues and common understanding of terminology. (Output 1)

o Training on DDF-BBG guidelines was organized for district and provincial officials
(DDSTs/DDSCs/PST) of 2 selected districts i.e. Houn and Xai of Oudomxai province. By end of
September 2015, 6 selected districts have completed and submitted their district annual
investment plans (DAIPs) for FY 2015-16 to MoHA/NGPAR, with a total amount 2,401,233,000
LAK (Output 3)

e Training on Monitoring and Evaluation was done for Saravane province, with actual and
monitoring carried out in 4 districts in that province and in 2 districts of Sekong province. That
completed monitoring and evaluation on BBG and OEBG in Saravane and Sekong provinces.

o Workshop to strengthen understanding on ODSC implementation for Viengkham District,
Vientiane Province was conducted in August, and helped to idnetify ODSC implementation
issues on the ground, and how concerned offices can improve the services through one door
channel. Similar workshops for Louangprabang and Louangnamtha provinces, and training
on ODS routine work & office management for Houphan ODSC , remained to be conducted,
due to competing urgent events of MoHA. Recruitment of an International Consultant to
conduct ODS assessment and draft action plan is in process and expected to be carried out in
Q4 of 2015. (Output 4)

o GPAR CADEM Technical team conducted the monitoring mission for 3 projects, out of total 13
projects granted in year 2015, which concluded that those projects were able to conduct their
activities and use the budget as planed in the project proposals (outreach the service to local
level). (Output 5)

e Grantees of GPAR CADEM Fund year 2016 were selected by selection committee during 24
-28 August 2015. There are 22 projects/grantees selected which include 14 projects at
provincial level; 1 project at sub provincial level and 7 projects at district level). The project
teams that will receive GPAR CADEM Fund year 2016 were also given training on project
management on 17-18 Sept 2015 in Vientiane Capital.

o DSDMS and SUFS piloting in Houn and Saravan are progressing according to plan. Districts are
working on monitoring District Service delivery (DSDMS); Data from SUFS Survey in Houn and
Saravan districts have been entered in the table for analysis by district statistics center teams.
The SUFS survey data has been analyzed and the report is being drafted. During analysis, it
became evident that data from the Saravan required extra steps due to error in data entry
format that occurred. This provided valuable insights and lessons from the pilot. The
completed reports/analysis will become available in Q4, 2015,
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